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 What cost cheap/poor site prep?
Nothing much has changed in the attitude of forest companies in the nearly 40 years I 
have been involved with mechanical site prep equipment. Most company accountants 
chisel away at site prep expenditure, and there is always someone who thinks they are 

doing the company a favour by spending a minimum amount on site prep. The results are 
sometimes horrific resulting in very poor survival of seedlings leading to the quandary, in 

the photo below, of what do we do now? Replant or what? 
This is a photo of a blue gum site that was full chopper rolled, cultivated with a 

northern hemisphere apparatus (that shall remain nameless), and then planted. 

Survival probably 40%. Mechanical Site Prep Cost about $500 per hectare. 

As the forester, what do you do? Go back to the company treasury and ask for money to 
replant?  You could maybe try letting it go and hope no one notices. Google Earth will out 

you though!
Or do you apply for a transfer to the harvest division in a different state?

The right answer is that you admit your mistake and in future make sure the site prep is 
done with the latest technique available which is a Davec Site Prep System.

What is the Davec Site Prep System? 
 It is to remove the harvest debris from the plow line and then cultivate with a plow that 

fully cultivates the planting site – doesn’t just throw up a bed without cultivating the centre.
Not just any Savannah plow either – it has to be a Davec 274GP centre cut plow.
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Davec System Site Prep. Two pass. Cost about $500 per hectare 

Fully cultivated 
mounds clean of 

debris, shaped top, 
compacted, 

easy access and 
low risk for tree 

planting personnel.

And the result, 100% survival.    
The forester responsible can rest easy for 12 years.

   NEW!                                                                                             NEW!
SITE PREP PROFIT CALCULATOR

You can now go to  www.dav  ec  equipment.com    and check out the potential profit or loss 
on the different sites such as those shown above. 
Hit the green SITE PREP PROFIT CALCULATOR button on the homepage which takes 
you to the calculator for you to input your data. 
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Notes regarding the site prep profit calculator  

The aim of developing this calculator is to show the industry that improvement in site prep 
technique is just as important as improvement in harvesting systems.

I have been a manufacturer of site prep equipment starting with my first sale to Dick McCarthy at 
APM in Gippsland in 1985 of a stump jump bedding plow, a radical departure from the fixed disc 
Rome Plow, which had been the standard for 40 years in forestry.

It has always been the case that manufacturers of harvesting equipment can come out with a new 
development that might save a bit on harvesting costs and the timber companies immediately see 
the savings with the new system, however it has always been a hard slog for the mechanical site 
prep manufacturer to introduce new systems as it is much more difficult to show the monetary 
benefit of a change. Any benefits can not be quantified until harvest, perhaps 30 years later.

I feel that survival rates are a good place to start showing the benefits of better site prep, so the 
idea of this calculator is for anyone in the plantation process to be able to input data and get an 
idea on the relative advantages of achieving close to 100% seedling survival.

This of course requires a more holistic approach but that is not a bad thing. It has always been said 
that site prep starts with harvest. Silviculture people should know the value of the end product.

Go to the homepage of  www.davecequipment.com and hit the green button.

The DAVEC Site Prep System is based on getting the debris out of the 
cultivation and ensuring the cultivation profile is fully cultivated.

We do this with huge scalloped coulter, a pinwheel vee rake and with a new 
DAVEC Model 274GP  four disc full cultivation plow.

 

  2400mm coulter to cut through the debris

   

Debris 
moved to the 
side with vee 
rake enabling 

clean, 
complete 

cultivation.   
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